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1. Statement of fair treatment 

 

We expect all members of our community, and our visitors, to show respect, courtesy and 

consideration to each other at all times. 

 

 

 

2. The rationale and purpose of this policy is to: 

 

● ensure a fair and ethical process for arriving at Centre Assessed Grades, for students 

whose examinations have been cancelled in the Summer 2020 series. This includes 

GCSE, AS and A Level, Extended Project Qualification and Advanced Extension Award 

in Maths. (Vocational qualifications such as BTEC are currently being considered by 

OFQUAL and the awarding bodies) 

● set out how HCCS will meet the guidelines published by OFQUAL in the two documents  

Ofqual/20/6607/1, and Ofqual/20/6607/2 

● Give clarity to teachers, leaders, governors and other stakeholders about the process 

and mechanisms for setting and standardising Centre Assessed Grades (CAGs). 

 

3. How will the process work? 

 

This process applies only to GCSE, AS and A levels, Extended Project Qualifications 

(EPQ) and Advanced Extension Awards (AEA) in maths. Many students will be 

taking other general and vocational or technical qualifications instead of or alongside 

GCSEs, AS and A levels. While this process does not apply to those qualifications, 

the same aims apply (OFQUAL). 

 

 

 

 

 

 

 

 

There are 8 main phases to the process, as outlined in figure 1. 

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/878848/Summer_2020_grades_for_GCSE_AS_A_level_EPQ_AEA_in_maths_-_guidance_for_heads_of_centres.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/880540/Summer_2020_grades_for_GCSE_AS_A_level_guidance_for_teachers_students_parents_FINAL_UPDATED_21APR2020.pdf


 

 
                                                                 Fig. 1 

 

 

 

 

 

 

4. What is involved in each step of the process? 

 

4. 1. Setting the CAG’s 



 

This will be a holistic professional judgement, balancing the different sources of evidence. Teachers 

and heads of department will have a good understanding of their students’ performance and how they 

compare to other students within the department/subject this year, and in previous years. We will 

consider each student’s performance over the course of study and make a realistic judgement of the 

grade each student would have been most likely to get if they had taken their exam(s) in a subject and 

completed any non-exam assessment this summer. This could include U (ungraded) (OFQUAL) 

 

An initial CAG will be calculated by considering: Most Likely Grades (from interim reports); November 

2019 and February 2020 trial examination results; prior attainment data, and in the case of KS4 results 

the use of transition matrices, or for KS5 the use of ALPS.  

 

OFQUAL have asked for schools to provide a rank order of students within each grade. For example, if 

we have 15 students for GCSE maths for whom we have given a centre assessment grade of 5, we 

should then rank them from 1 to 15, where 1 is the most secure/highest attaining, 2 is the next most 

secure and so on. To do this we will produce an initial rank ordering from the data we hold and, in 

addition, will ask Curriculum Leaders and Subject Teachers to modify this in step 3 of the process. 

 

Vocational qualifications will have their own process, to be included in an addition to this policy, as at 

the time of writing no guidance from OFQUAL has been published. 

 

The examinations officer is also investigating how to apply any Special Considerations. This is 

anticipated to be a relatively small number of candidates, and will model the methodology the 

examination boards have applied in previous years. We will use the same process as set out by JCQ in 

previous years, with 5 categories identified, and applications being judged against these. 

 

4.2. Analysis of the CAG’s to check for validity 

OFQUAL will be carrying out statistical standardisation of the schools results. They will be comparing 

the CAG’s with: 

• expected grade distributions at national level 

• results in previous years at individual centre level 

• the prior attainment profile of students at centre level 

If, when compared to the evidence above, the school judgements are more generous or more severe  

than would be expected, then the final grades for some or all of our students will be adjusted up or 

down. To minimise this risk, the CAG’s will be put through an initial analysis using SISRA and / or ALPS 

Connect to look at how the CAG’s compare with previous year’s examination results at a subject level. 

Fine-tuning will take place to bring these into line. 

FFT Aspire will be one tool we use, as they have offered a new service to validate and benchmark KS4 

teacher assessed grades (CAG’s). 

All secondary schools will be able to submit their teacher predictions to FFT in early May (whole grades 

only with no ranks). 

 

FFT will then provide a new 'Statistical subject moderation' report for all schools which analyses your 

predictions, factoring in FFT estimates and school subject performance in previous years. It will 

highlight any unusual subject level patterns which might merit further attention. 

FFT are issuing timelines for this service shortly after Easter. 

 

 



 

4.3 Input from Curriculum Leaders and teachers 

Curriculum Leaders and Teachers will have the best knowledge of what the most likely exam grade 

would have been, if those students had taken the examinations in the summer. Throughout the course, 

as a school, we have been collecting and reporting these Most Likely Grades (MLG’s), and have three 

this academic year per student, per subject. This is why these MLG’s are included in the generation of 

the CAG’s. 

Curriculum Leaders and teachers will have 2 tasks. Firstly they will look for anomalous results in the 

CAG’s, as for a minority of students there may be valid reasons that they would have performed 

differently in the actual summer examinations. Teachers and LIMS (Learning Intervention Managers) 

need to have a mechanism for suggested alterations to the CAG’s in a small number of exceptional 

cases. 

The second task is to adjust the rank order within the grades. Figure 2 shows a sample of a Bromcom 

Assessment Sheet that will be used to collect ranking judgements from teachers.  

More extended guidance on the process for staff to follow is contained in a document produced by 

David Meller, to be issued to teachers on Monday 20th April. 

 

 
Fig. 2. 

 

4.4 Recalculation and validation of centre results. 

Following any adjustments made to grades in stage 3, it will be necessary to recheck the validity of 

these grades overall. The same methodology as in stage 2 will apply. Where this has been deemed to 

change the overall trend significantly, which may be the case with a small number of candidates in a 

subject for example, it may be necessary for some further work by the Curriculum Leader to bring these 

back into line. We must avoid any potential scaling of the centre’s results by OFQUAL. 

 

 

4.5 Signing off by Heads of Department (Curriculum Leaders) and Head of Centre 

Each set of centre assessment grades for a subject must be signed off by at least two teachers in that 

subject, one of whom should be the head of department (or where if there is only one teacher or only 

one is available, by the Head of Centre). 

Where a staff member might have a personal interest in a candidate (for example as a relative), Heads 

of Centre should make sure that additional controls are put in place, as appropriate. 

 

The Head of Centre will be required to submit the following declaration when the data is submitted. 

 

I confirm that these centre assessment grades, and the rank order of students are accurate and 

represent the professional judgements made by my staff, and that entries were appropriate for each 

candidate. Having reviewed the relevant processes and data, I am confident that they honestly and 

fairly represent the grades that these students would have been most likely to achieve if they had sat 



 

their exams as planned, and that they have not been disclosed to either the candidate or their 

parent/guardian.  

I understand that exam boards will conduct a statistical standardisation exercise, using a model 

developed with Ofqual, and that, if the profile of grades submitted is substantially different from what 

might be expected based on my centre’s historic results and the prior attainment of this year’s students, 

the grades for my centre will be adjusted to bring them into line with national standards. 

 

 

4.6 Submission of CAG’s and Rank Orders within grades to exam boards 

Exam boards are currently working to adapt their IT systems to collect this data in a way that is as 

straightforward as possible for centres. The final deadline for submission of data to exam boards will be 

specified by the exam boards. It will not be earlier than 29 May 2020 and that centres will have a 

window of at least two weeks in which to submit the data. 

Further information will follow from exam boards after Easter. 

 

 

4.7 Issue of grades and appeals 

Once centre assessment grades have been submitted to exam boards, the process to produce the final 

grades will start. More information will be made available to centres, students, parents and carers at the 

time final results are issued, to facilitate any appeals against the process.  

In accordance with the guidance from OFQUAL, HCCS must not, under any circumstances, share the 

centre assessment grades nor the rank order of students with students, or their parents/carers or any 

other individuals outside the centre, before final results have been issued. This is to protect the integrity 

of teachers’ judgements, and to avoid teachers, heads of department, senior leaders or the Head of 

Centre being put under pressure by students and parents, to submit a grade that is not supported by 

the evidence. 

The  normal arrangements for reviews of marking and appeals will not apply. OFQUAL  are considering 

what arrangements might be put in place to allow an effective appeal and will consult on proposals 

shortly. Centres should expect the possible grounds of appeals to be relatively narrow and based on 

application of the process.  

 

 

4.8 Autumn examinations 

OFQUAL guidance states that students who feel that their grades from the summer do not reflect their 

ability will have the opportunity to take their exams in the autumn series or in summer 2021.  


