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BOARD OF GOVERNORS COMMITTEES 

The purpose of committees is to enable governing bodies to exercise their responsibilities properly and 
effectively.  Any committee established by the Board of Governors has to have a purpose and that purpose 

needs to be clear and understood. 

 
 
There are currently five standing committees that meet at least once per term: 

● Standards 

● Behaviour & Wellbeing 

● Estates & Facilities 

● Finance 

● Teaching & Learning  
By working cooperatively, they provide the main strategic thrust for the planning, 
implementation and review of the school development cycle. 
 
In addition 
● The Community committee meets at least once per term. This working group provides 

guidance to the Board of Governors on the development of links between the school and the 
community of Holmes Chapel and District. 

● The Headteacher Performance Review committee meets annually to review the performance 
of the Headteacher, set his/her annual performance targets and review the pay of all 
leadership team members.  The membership of the committee is three governors. 

● The Student Discipline committee, Student Appeals committee and Student Exclusion 
committee meet as and when required to meet their statutory obligations. 

● The Board of Governors is required by law, to establish a Staff Dismissal committee and a 
Staff Dismissal Appeals committee to meet as and when required.  Such a committee has 
never had to meet, but, historically, the Teaching & Learning committee has taken the 
responsibility for being the Staff Dismissal committee with all other members of the Board of 
Governors available to act on the Appeals committee.   

● The Complaints committee meets as and when required in line with our Complaints 
Procedure 
 

All members of the Board of Governors are kept informed of recommendations, decisions and 
developments by means of the agendas and minutes of each committee and by committee 
reports at full governors’ meetings each term 
. 
Membership : All standing committees shall consist of no fewer than three Governors, one of 
whom shall be the Headteacher.  The Headteacher may nominate a representative. 
 
Quorum : The quorum of each committee shall be three governors. 
 
Meetings 
● Each standing committee shall meet at least once per term and otherwise as required. 
● A chair and vice chair will be nominated at the first meeting in the autumn term of each 

standing committee.    
● The Standards committee consists of the chair and vice chair of the Board of Governors, 

together with the chairs of the standing committee.  The group meets as and when required 
to work with the Headteacher to fine tune the school development plan and to take chair’s 
action in response to developments that require an immediate response.  The chair or vice 
chair of the Board of Governors will chair Standards meetings. 
 

Policies and compliance: The board will review and ratify statutory policies as and 
when required by our statutory requirements 
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Purpose of Standards Committee 
The purpose of the Standards Committee is to take an overview of whole school standards, key risks and 
progress towards achieving the objectives set out in the School Development Plan. The committee will do this 
by aligning the work of the other committees and ensure appropriate actions are taken in a timely manner.   
 

 
1. The Standards committee will comprise the chairs of the standing committees, the 

chair and vice chair of the Board of Governors and the Headteacher. 
2. It will meet once per term to review current data and information about whole 

school standards and to determine work streams for the full Board of Governors 
and its committees. 

3. It will consider which one or more of the Board of Governors committees are best 
placed to discuss, and make a recommendation to the Board of Governors about 
any issues on which the Board of Governors needs to make a decision. It will also 
decide a timescale on which the Board of Governors Committee(s) need to make 
such recommendations. 

4. It will consider issues, risks, activity or external circumstances that: 
• have impacted on standards in the previous term, positively or negatively; 
• may have a significant impact, positively or negatively, on standards in the 

coming term. 
5. The Committee will draw primarily on data and information provided by school 

leadership, but may consider additional information when appropriate. It will review 
and maintain the corporate risk register. 

6. The Standards committee may itself make recommendations to the Board of 
Governors. 

7. In particular, the Standards committee may make recommendations to the Board 
of Governors about the composition of the Board of Governors, its committee 
structure and the remits of the Board of Governors committees. 

8. In exceptional circumstances—for example, when an issue requires a decision by 
governors within a timescale that doesn't allow for discussion at the relevant 
committee—the Standards committee has the delegated power to make decisions. 
This delegated power: 
● includes the ability to make individual spending, purchasing and virement 

decisions up to the value of £100,000; 
● does not extend to decisions which are required by statute to have the 

support of the Board of Governors.  
 

If the Standards committee exercises this power, the relevant Board of Governors 
committee(s) will scrutinise its decision at the first opportunity. The Standards 
committee may, if it feels it necessary, request an extraordinary meeting of the 
relevant Board of Governors committee(s) for this purpose. 
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Purpose of the Behaviour & Wellbeing Committee 

The committee will work to provide guidance to the Board of Governors on issues relating to the pastoral and 
spiritual wellbeing of staff and students and covers matters relating to student behaviour. 

 
 

Functions of the Behaviour and Wellbeing Committee 
1. To advise governors on statutory responsibilities on Behaviour and Wellbeing. 
2. To provide information to the Board of Governors about how Behaviour and 

Wellbeing care are managed. 
3. To support staff with their management of Behaviour and Wellbeing. 
4. To review policies affecting Pastoral Curriculum and Pastoral Care. 
5. To participate in whole-school development planning, monitoring and evaluation 

with particular reference to Behaviour, Wellbeing and SEND. 
6. To oversee pastoral and SEND staff recruitment and selection processes.  
7. To consider how we meet the welfare needs of children with high additional needs 

from the communities we serve without attracting so many from outside these 
communities that overall standards fall dramatically  

8. To identify the key strategic risks associated with issues and aspects within the 
remit of the committee and propose actions to mitigate those risks 

9. To advise on updates to the School Action Plan relating to SEND, Behaviour & 
Wellbeing 

10. To create and maintain a risk register, which will be shared with Full Governors in 
a consistent format. 

11. To monitor and review the strategies in place to ensure high standards of 
behaviour at school by considering levels of exclusions, sanctions and bullying. 
 

Issues within the Remit 
Student Care including: 
● the pastoral care system 

● student induction 

● appointment of pastoral staff 
● guidance and counselling 

● SEND 

● mental health and wellbeing 

Student Behaviour including: 
● code of conduct 
● exclusions 

● substance and alcohol abuse 

● bullying 

● rewards and sanctions 

● racial awareness. 
Liaison with Parents including: 
● attendance 

● reporting achievement 
● consultation evenings 

Liaison with Outside Agencies 
including: 
● child protection 

● careers guidance 

● healthy schools 

● safeguarding 
Education for the Wider World 
including: 
● relationships and sex education 

● education about drugs 

● pastoral curriculum 

● PDC provision 

● charity work 

Staff Welfare including: 
● code of conduct for staff 
● attendance 

● policy on harassment and bullying 
and racial abuse. 

● mental health and wellbeing 
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Purpose of the Community Committee 

This working group will provide guidance to the Board of Governors on the development of links between the 
school and the community of Holmes Chapel and District. 

 
 
Membership will consist of a minimum of three members of the Governing Body at 
HCCS. The group should also include members of the teaching or administrative staff 
at HCCS and people from the local community. The group will meet at least once per 
term. In order to maintain confidentiality, administration of the group will be separate 
from the school. 

Functions of the Community Committee 

1. To work with the Leadership team and the Governing Body to promote the 
reputation of the school within the wider community of Holmes Chapel and District. 

2. To develop opportunities for the school to harness the skills, experience and 
resources of the local community for the greater good of the young people of HCCS 
particularly through links with business and commerce. 

3. To develop links with the Parish Council and the Holmes Chapel Partnership to 
contribute to the growth of common objectives for the betterment of both the school 
community and the civic community. 

4. To look for  ways for the school and its students to provide facilities and expertise 
for the use of the local community. 

5. To provide a wide range of community events to display the skills and 
achievements of the school. 

6. To develop strong links with a range of charitable and voluntary organisations. 

7. To find effective ways to bridge the generation gap and harness the skills and 
interests of the groups.  

8. To create and maintain a risk register, which will be shared with Full Governors in a 
consistent format. 
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Purpose of the Estates & Facilities Committee 

The purpose of the Estates & Facilities committee  is to monitor the condition of premises, grounds and 
extended school facilities.  It will also be responsible for lettings, security policies and their application and the 

annual health and safety audit. 

 
 

Functions and Remit 
 
Ensure the implementation of the following objectives: 

● Create and maintain a risk register, which will be shared with Full Governors in 
a consistent format. 

● Identify and ensure appropriate mitigation of the material risks are in place for 
areas within the remit of the Estates and Facilities committee and monitor the 
implementation of agreed actions 

● Develop and oversee the implementation of a long term (3 to 5 years) site 
development strategy that takes into account the risks around long term 
maintenance and site development requirements and ambitions. 

● Monitor, and seek to address where required, the expenditure on, and 
performance of all Estates and Facilities related service contracts and 
tendering processes with the aim to achieve best value at all times. 

● Maintain a close working relationship with the Finance committee on the 
development and implementation of major capital projects. 

● Oversee the development and implementation of the academy's IT strategy   
● Oversee the development and implementation of the academy's website 

● Review the Teaching & Learning Environment 
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Purpose of Finance Committee 

The purpose of the Finance committee is to have oversight of the academy's financial performance including 
budget setting, monitoring, long term financial planning, internal and external audit.  The committee ensures 
that the appropriate controls are in place to mitigate against key financial risks and reports accordingly to the 

full Governing Board. 
 

 
Functions of the Finance Committee   

 
1. To participate in annual and longer-term planning as part of the whole school 

development planning cycle and agree an annual budget for recommendation to 
the full Governing Board. 

2. To analyse the key financial risks and opportunities and make recommendations 
for action which safeguard the school and enhance standards of teaching and 
learning, including pupil premium and catch up funding. 

3. To monitor and scrutinize the school’s performance against budget, including the 
impact of sixth form recruitment and the Covid-19 pandemic. 

4. To monitor and scrutinize the school’s financial policies, procedures and internal & 
external auditing arrangements and to identify annual Academy-wide priorities for 
action. 

5. To ensure timely and accurate returns compliance in accordance with Companies 
House, the Charity Commission, HMRC, Department for Education and other 
appropriate bodies. 

6. To consider and recommend best value ways to achieve priorities decided by 
other committees, including monitoring curriculum spend. 

7. To consider and respond to local, regional or national education funding initiatives 
where appropriate and to use benchmarking to monitor efficiency. 

8. Identify the key strategic risks associated with issues and aspects within the remit 
of the committee and propose actions to mitigate those risks. 

9. Committee to oversee the updating of the Financial Procedure Manual that 
complies with the requirements set out in the funding agreement and the EFA 
Academies Financial Handbook. 

10. Committee to oversee a comprehensive Scheme of Financial Delegation. 
11. To ensure that the school achieves best value in the way it uses its resources. 
12. Committee to oversee an annual programme of internal audit. 
13. To analyse the key financial risks and opportunities and impact of joining a MAT. 
14. facilitate the process of external audit and preparation of annual accounts 
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Purpose of the Teaching & Learning Committee 

The purpose of the Teaching & Learning Committee is to monitor test results, the curriculum and all policies 
relating to teaching and learning of all students at the school and has the responsibility for reviewing and 

agreeing staff provision, policies and procedures.   

 
 

 Functions of the Teaching & Learning Committee 
 
1. Curriculum 

● To advise the Board of Governors on all matters relating to the curriculum 

● To discuss any information shared with the Board of Governors about how the 
curriculum is taught, monitored, evaluated and resourced, and how the school 
is responding to changes to the curriculum, assessment and examinations. 

● To participate in whole-school development planning, monitoring and 
evaluation, with particular reference to the curriculum, staff development, 
teaching & learning styles and OFSTED inspections. 

● To evaluate the school’s analysis of external exam outcomes - whole school at 
full Governors’ and Standards committees and individual subjects and faculties 
at Teaching and Learning Committee. 

● To receive reports on progress at KS3, KS4 and KS5 towards the school’s 
attainment and progress targets, including the impact of year 7 and Covid-19 
catch up funding. 

● To provide information to the Board of Governors about how the school is 
discharging its responsibility for raising the progress achievement of pupils 
who attract Pupil Premium and other children with high needs. 

●  
 
2. Staffing 

● To decide on staffing structures and, if necessary, to recommend criteria for 
redundancy. 

● To oversee staff recruitment and selection processes.  
● To monitor the school’s CPD programme and the work of the teaching school 

and Chimney House Alliance 
● To review and agree the school Pay Policy annually.  
● To oversee the implementation of the procedures for dealing with staff 

dismissal, grievance and hearings committees 

● To identify the key strategic risks associated with issues and aspects within the 
remit of the committee and propose actions to mitigate those risks. 

 
3.  Create and maintain a risk register, which will be shared at full Governors’ 
meetings in a consistent format. 
 
 
 

 

 

 

 
Purpose of Headteacher’s Performance Review Committee 

This committee has responsibility for monitoring and reviewing the Headteacher’s performance against targets. 
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The Functions of this committee: 
 
● To arrange to meet with the external adviser to discuss the Headteacher’s 

performance targets 

● To decide, with the support of the external adviser, whether the targets have been 
met and to set new targets annually 

● To monitor through the year the performance of the Headteacher against the 
targets  

● To make recommendations to the Finance committee in respect of awards for the 
successful meeting of targets set 

● To receive the recommendations of the Headteacher on the leadership team 
salary reviews and decide whether or not to award progression points on the 
leadership spine. 

 
Membership  
Chair, vice chair and chair of finance.  If the chair of finance is also chair or vice chair 
of the Board, the chair of the Teaching and Learning committee (or the chair of 
another governor committee) will be asked to join this committee. 
 
Disqualification 
The Headteacher and Staff Governors 
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Purpose of Hearings Committees 

This committee’s purpose is to make decisions regarding disciplinary, grievance and capability under the 
Board of Governors’ staff and student disciplinary procedures 

 

Functions of the Hearings committee: 

● To make any determination to dismiss any member of staff (unless delegated to the 
headteacher) 

● To make any decisions under the Board of Governors’ personnel procedures e.g. 
disciplinary, grievance, capability where the Headteacher is the subject of the action*  

● To make any decisions relating to any member of staff other than the Headteacher, under 
the Board of Governors’ personnel procedures (unless delegated to the Headteacher) 

● To make any determination or decision under the Board of Governors’ General 
Complaints Procedure for parents and others 

 
Membership: Three governors 
Quorum: Three. 
 
Disqualification from Hearings committees 
The Headteacher.  It is suggested that only experienced governors be appointed to this 
committee and that the chair of governors, due to probable prior knowledge, should not be a 
member. 
 
 
 
 

*cannot be delegated to an individual 
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Purpose of Staff Grievance Committees 

The purpose of this committee is to give employees the opportunity to air and seek redress for any 
individual employment grievance which they may have.  Grievances may be any concerns, problems or 

complaints employees wish to raise with the Board. 
 

 
Functions of the Grievance committee: 

● to give employees the opportunity to air and seek redress for any individual 
employment grievance which they may have.  Grievances may be any concerns, 
problems or complaints employees wish to raise with the Board. 

● to initiate the grievance procedure.  
● to investigate the grievance. 
● to hold a grievance hearing. 
● to take a decision and to inform the employee.  

 
Membership: Three governors 
Quorum: Three. 

1. To consider matters relating to staff grievance in accordance with agreed procedures, 
and to make such decisions as fall to it to make under those procedures. 
 

Notes 
As a separate committee may be needed for final decisions, a second committee whose 
members have had no dealings with the original decision will be needed to deal with appeals. 
 
*Disqualification from Hearings committees 
The Headteacher.  It is suggested that only experienced governors be appointed to this 
committee and that the chair of governors, due to probable prior knowledge, should not be a 
member. 
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Purpose of Appeals Committee 

The purpose of this committee is to consider appeals following a decision made by the Hearings Committee 
 

 
APPEALS COMMITTEE 

Membership: Three governors 
Quorum: Three. 
1. To hear appeals against decisions of the Staff Grievance Committee about staff 

grievances, in accordance with agreed procedures. 
2. To hear appeals against decisions by the Headteacher in relation to staff discipline and 

dismissal. 
3. To make any determination or decision under the Board of Governors’ Complaints 

Procedure 
 

PUPIL DISCIPLINE APPEALS COMMITTEE 
Membership: Three governors 
Quorum: Three. 

In accordance with statutory requirements to consider the actions of the Headteacher in 
excluding a pupil, to consider representations made by parents/carers, and, if 
appropriate, to determine whether the pupil is to be reinstated. 

 
LEAVE OF ABSENCE APPEAL COMMITTEE 

Membership:  Three Governors 
Quorum:  Three 

In accordance with the statutory requirements to consider the decision to refuse a Leave 
of Absence, to consider representations made by parents/carers, and if appropriate, to 
determine whether to recommend that the school reconsider the decision. 

 
 

ADMISSION APPEAL COMMITTEE 
Membership:  Three Governors 
Quorum:  Three 

In accordance with the statutory requirements to consider the decision to refuse 
admission and to consider representations made by parents/carers, and if 
appropriate, to determine whether to recommend that the school reconsiders the 
decision. 

 
Disqualification  
The Headteacher 
Any members of the Hearings Committee 
It is suggested that only experienced governors be appointed to this committee and that the 
Chairman of Governors, due to probable prior knowledge, should not be a member). 

 
In all the above, the committee has the delegated power to make decisions, within the 
agreed limitations, except where statutory requirements necessitate the support of the full 
Board of Governors. 
 


